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The Center for Scientific Collaboration and Community Engagement (CSCCE)



Investigating how rain, river and wastewater 
move through Eastbourne and southern 
Wealden, to help reduce the impact of 
flooding. Using smart technology to monitor 
water in real time

Funded by DEFRA’s Flood & Coastal Resilience Innovation 
Programme (FCRIP) 



Public engagement with Research 

Use local knowledge to guide the research and management of the water bodies

Communication 

Raise awareness of flood risk and improve people's 

understanding of how water moves through the catchment

Engagement  

Ensure local stakeholders are at the heart of the decision making and learning throughout the 

project. We want to align, partner, and support local initiatives

Create a water environment that is in harmony with its users by supporting collaboration 

between local government, Environment Agency, local business, leisure users, and communities



1: Listening & early Engagement: Listening 

and collect stories (e.g. community radio)

2: Connectors: Working with community 

leaders and local organisations

3: Mapping: Map the skills, capacities, and 

assets (e.g. with an interactive online map)

4: Support community to lead the vision and 

plan (e.g. community fund, events)

5: Stepping back 

Asset Based Community Development (ABCD)



Early engagement using community radio

The story of Blue Heart 

is told by the community.  

Listen here

Community Radio was used as a method to explore the 

FCRIP Blue Heart project area, meet local residents and 

business owners, and familiarise ourselves with existing 

networks and relationships. 

This information created the foundation for the 

engagement strategy 





Blue Heart Community Fund

The people of Eastbourne and southern Wealden 

were invited to suggest activities that will help:

• Manage flooding or drought

• Reduce the impact of climate change

• Increase sustainability, or protect the natural 

environment.

The Community Fund is supporting six projects this 

year, with a total payout of £22,300. 
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